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…plus, looking at our News Alerts you would have seen…    

Sales fall, and
losses widen, 
again…

Ratings 
Downgrades…

Turnover in
senior 
management…
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Another
new
CEO!…

New
CEO!…
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…need more depth? Look at the Performance Ratios
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…need more depth? Look at the Leverage Ratios

The Great Atlantic Pacific Tea Company_Case_Dec10



…need more depth? Look at the Liquidity Ratios
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From 10-Q, period 9/11/2010, filed 10/21/2010,    ITEM 1A – Risk Factors
:

…In the MD&A section, the CEO and CFO tell us that …

… During the first half of fiscal 2010, our operating results were significantly below 
those for the prior year and our expectations. Therefore, to improve our performance 
and to meet our liquidity needs over the next twelve months, including the debt 
maturity of $165.0 million on June 15, 2011, our Company has completed the initial 
steps of a comprehensive turnaround plan designed to strengthen liquidity and 
improve operations. As part of our liquidity initiatives, we signed an agreement on 
September 3, 2010 for the sale of seven non-core stores in Connecticut for $22.8 
million expected to close in early November. We are also pursuing additional 
financing through a new term loan, sale-leaseback transactions and sales of 
additional non-core assets, as well as reviewing our store portfolio for additional 
opportunities. However, there is uncertainty regarding whether our Company can 
complete all or a portion of these efforts and, if these do not occur, there is 
substantial doubt about our Company’s ability to continue as a going concern.
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